
System Leadership Programme – co-production and delivery 

specification 
 

Budget available 
£12,000 

Opportunity 
Leaders, which includes those who do and don’t manage others, provide direction and vision, 

motivate and inspire others, and help create an environment conducive to success by promoting 

communication and collaboration. In the context of a complex multi-organisational system, which 

aims to maintain and improve wellbeing while reducing inequalities and shifting towards more 

preventative models, leadership is essential. 

As such a system, we have a number of workforce leadership offers operating in parallel. These are 

often effective but take place within, rather than across, organisations.  

To achieve our prevention objectives, we need to supplement these existing offers with a system-

wide prevention leadership offer where colleagues across organisational barriers can learn and 

collaborate to develop shared, co-produced leadership qualities that our community have identified 

as important for reducing inequalities and improving prevention. 

We are therefore seeking to create a landscape of system leadership in the Rochdale borough, 

through a training curriculum made in the image of the community it serves.  We are looking for a 

VCFSE organisation, or collaborative, to work with us to co-design, co-produce and deliver a new 

leadership curriculum. This would reach more, and more diverse leaders, and equip them with the 

ideas, motivation and skills to lead the system in Rochdale borough.  

We want to invest this funding in building the capacity in our local network.  So we are looking for 

people and groups with “some” of what we need, but not necessarily all:  our theory is that we have 

everything we need here, but we need co-ordination and encouragement to build our capacity and 

make it happen.   

Outline of requirements 
We require a VCFSE organisation, or consortium, to: 

1. Co-produce a place-based prevention leadership curriculum that can be delivered across up 
to six months, involving people represented in the diagram below.  

2. Pilot, and evaluate, the delivery of the system prevention leadership curriculum (we will 
work with you to identify and recruit participants). 



 

 

Working with a diverse group of people representing those in the diagram above, your co-

production exercises should answer the following questions:  

1. What are the priority leadership qualities and gaps across organisations in the borough? 
2. Which prevention leadership topics, and course formats, should be included in a curriculum? 
3. Which ideas, learning content, and activities could be used to address these gaps and needs? 
4. How can this approach to improving leadership across organisations and the system be 

sustained?    
 

At least one of these sessions should be a protected space, without the presence of senior 

managers, in which any sensitive leadership related issues and gaps can be discussed, particularly in 

relation to protected characteristics. This has a twofold purpose: 1) it ensures the curriculum reflects 

and addresses these gaps and issues accurately, and 2) it ensures that the curriculum is accessible to 

our diverse community.  

The events and curriculum should also seek to align with the agreed shared characteristics of the 

Rochdale borough system (see Annex 1). 

Evaluation 
You should evaluate the curriculum development process, and demonstrate the impact it has on 

leadership. Each session, and then the course as a whole, should also be evaluated. This could 

include use of a diagnostic tool that establishes an individual’s or organisation’s baseline 

awareness/skills related to the curriculum and then reassesses them at the end of the course.  

This is with a view to demonstrating the feasibility, need and effectiveness of such a system-working 

approach to leadership and therefore to advocate long-term sustainable resourcing of the 

prevention system leadership course.   

We will work with the successful applicant/s on evaluating impact.  

Criteria and assessment 
To be eligible you must be an organisation based in the borough of Rochdale, or have a 

demonstrable connection to the borough of Rochdale. You must also have a written constitution, or 

be in the process of writing one.  



Timings and deadlines 
Please apply for this opportunity by submitting a two page proposal to 

William.townsend@rochdale.gov.uk, including a budget, by the 24th May 2024.  

Your proposal should detail any experience you have in delivering similar work and influencing 

system change, and explain how you would go about answering the four questions above.  

We’re also keen for successful applicants to begin work as soon as possible, with curriculum 

development taking place over the summer and early autumn months, and piloting of the delivery 

taking place over the late autumn and winter months (we will work with the successful applicant/s 

on agreeing the timings).   

Your application will be reviewed by a panel including representation from the council, Action 

Together, NHS, and a grass-roots organisation from outside of the borough.  

You’ll be assessed against your: 

- experience and ability to deliver this project 
- proposed approach to answering the four questions  
- readiness to deliver the project  
- ability to provide robust challenge and influence system change  

 
We expect to tell you the outcome of your application by the 7th June 2024.  

Dependent on the number of proposals received, we may have further discussions with applicants to 

explore collaborative ways of delivering this project. We ask that you be available for possible 

conversations related to this.  

There will also be drop-ins on the 19th April, between 12:30 & 1:30 (contact 

helen.chicot@rochdale.gov.uk to book a slot) and 9th May, 9:30 – 10:30 (contact 

william.townsend@rochdale.gov.uk to book a slot).  

If you have any further questions, please contact William.townsend@rochdale.gov.uk. 
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