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Rochdale Communities Fund
Guidance Notes 
Racial Inequalities Learning Programme

The Rochdale Communities Fund is a mutual fund to invest in and strengthen Rochdale Borough’s VCFSE sector. It funds groups and projects which directly benefit local people and communities, delivered by VCFSE organisations with roots in the borough. 

The Rochdale Communities Fund can support groups to try out a new project or sustain one that already exists. Action Together provides members with development support, training and other infrastructure alongside grant funding. 

Racial Inequalities Learning Programme:
Action Together have secured some investment to curate an anti-racism learning programme for VCFSE sector.  We are inviting members to apply via our usual application process to support this programme.

The priorities for grant investment 

Your project must fall within one or more of the following priorities:
1. Deliver online or in person learning experiences that explore the importance of cultural competency, understanding privilege and whiteness, representation, or cultural literacy. 
2. Deliver training on anti-racist practices, policies or processes.
3. Develop peer support spaces for VCFSE workforce (including volunteers, employees, and community leaders) experiencing racial inequalities.
4. Provide a mentoring and/or leadership development programme for the VCFSE workforce (including volunteers, employees and community leaders) experiencing racial inequalities.
Grant amount: Grants of up to £5,000 are available.
What we can fund:
We can fund:
· Equipment, project resources and running costs
· Staff time and staff and volunteer expenses 

Who is the funding for:
· you are a voluntary, community, faith and social enterprise (VCFSE) group locally rooted or actively working in the borough of Rochdale; and
· you are a member of Action Together CIO (you can register for free to become a member here)
· you are formally constituted
Action Together members can apply to our funding up to 3 times as year as long as:
· The applications are for different projects, or you can show the project needs to continue
· You have submitted all monitoring for previous projects
· You are in contact with your Community Development Worker
· You have not already received a grant from the categories above the one you are applying for (i.e. a small grant and you’re applying for a micro grant)
Decision making process: 
The decisions on this funding will be made by our community panel, including those with lived experience.
All applications must be sent to hayley.tomlinson@actiontogether.org.uk and you will receive the decision via email.
Please note:
· We will only accept applications from organisations who have completed monitoring for any previous funds received from Action Together.  If you have any queries about monitoring please email hayley.tomlinson@actiontogether.org.uk 
· Action Together is an accredited Living Wage Funder. This means we encourage organisations that employ staff to become an accredited Living Wage Employer.
If you are successful:
We understand that running a group or organisation can be tough.  As you grow and deliver more projects, each project budget needs to include the direct delivery costs and a share of the organisational running costs. This way we secure the true full cost of running each project, this is called Full Cost Recovery.
If you are a constituted group and are successful with a Rochdale Communities Fund grant, we will add on 20% of the value of your awarded grant to contribute towards your full cost recovery. E.g. You have applied for £1000 to run a parent support group – we will award you with a further £200 to support your overheads. This is to invest into the core of your organisation and our Community Development Workers can support you to include full cost recovery in all of your future funding applications.
For a clear and simple introduction to calculating the full costs of a project, read the National Lottery Community Fund’s full cost recovery guidance.

Monitoring:
At the end of your project, we will ask you to fill out a monitoring form to tell us:
· The story of your project
· How many people benefitted
· Any other plans you have for your community following the project
· Photos, feedback sheets, promotional materials or anything else relevant to the project. 
Our Community Development Workers will check in with you during the project and can help you plan how you want to share the impact and success of your project.

Completing the application form
· Please ensure that ALL boxes on the application form are completed. 
· When completing your budget, please clearly evidence how you have arrived at your costings and use exact figures. 
· Please ensure you include information in your application about how you will measure the impact and success of your project. 
· If you have any queries about the application form or application process, please contact Hayley Tomlinson on 0161 339 2345.
· Please note, we can only accept one application per organisation.

Please note that the Rochdale Communities Fund is ongoing therefore our approach will be under constant review. If there are any changes, these will be communicated appropriately. 
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